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3o  GrowHive  Seminar

ǡȌǻȊȔȒȆ ǡȂȎȐǻȑ



ǨȆůŬȂȒȂǾ

ǨɸŮȋǾȂȄůȄ ŰȒȊ ŭȏȊǼȉŮȒȊ ŰȄȎ ǥȂȌȍǼȎ 

Ǫ ůȖȊŭŮůȄ ŰȄȎ ǩǾŰȄůȄȎ ȇŬȆ ŰȄȎ 

ǲȍȌůűȌȍǼȎ ȉŮ ŰȄȊ ǥȂȌȍǼ ǨȍȂŬůǿŬȎ 

ǬŬŰŬȊȕȄůȄ ŰȒȊ ǨȉɸȌŭǿȒȊ ǨȆůȕŭȌȏ

ǴŰȍŬŰȄȂȆȇǽȎ ŮȆůȕŭȌȏ ȊǽȒȊ ŮɸȆȐȆŮȍǾůŮȒȊ 

ȇŬȆ ɸŬȍǼȂȌȊŰŮȎ ŮɸȄȍŮŬůȉȌȖ

ǲȌȈȆŰȆȇǽȎ ŮȊŰȌɸȆůȉȌȖ ŰȒȊ ɸȍȌŰȆȉǾůŮȒȊ 

ŰȒȊ ȇŬŰŬȊŬȈȒŰȗȊ ȌȆ ȌɸȌǿŮȎ ŮɸȄȍŮǼȃȌȏȊ 

ŰȄȊ ůŰȍŬŰȄȂȆȇǾ ȉȆŬȎ ŮɸȆȐŮǿȍȄůȄȎ.

ƏƭƵưƩƤ ƍƜƪƩƮƬƚƜƬƢƫ
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H ǽȊȊȌȆŬ ŰȌȏ ǬȕůŰȌȏȎ
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MC: ɃɟɘŬəɧ ȾɧůŰɞɠ

ATC: Ɇɡɜɞɚɘəɧ ɀɏůɞ ȾɧůŰɞɠ

AVC: ɀɏůɞ ɀŮŰŬɓɚɖŰɧ ȾɧůŰɞɠ

AFC: ɀɏůɞ ɆŰŬɗŮɟɧ ȾɧůŰɞɠ
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ǬŬȉɸȖȈȄ ǲȍȌůűȌȍǼȎ

ɨʍʅɻʆʝ ɣʝʎʐʋʏ ɩɻʍɻɾʖɾʙʏ &  ɥʘʎʋ 

ɥʀʐɻɼʇʂʐʝ ɣʝʎʐʋʏ

Ǫ ȁȍŬȐȏɸȍȕȅŮůȉȄ ȇŬȉɸȖȈȄ 

ɸȍȌůűȌȍǼȎ(S) ȋŮȇȆȊǼŮȆ ůŰȌ ůȄȉŮǿȌ ȕɸȌȏ 

ŰȌ ŬȊŮȍȐȕȉŮȊȌ ŰȉǾȉŬ ŰȄȎ ȇŬȉɸȖȈȄȎ ŰȌȏ 

ȌȍȆŬȇȌȖ ȇȕůŰȌȏȎ(MC) ůŰȌ ůȄȉŮǿȌ ŰȌȉǾȎ 

ȉŮ ŰȌ ȉǽůȌ ȉŮŰŬȁȈȄŰȕ ȇȕůŰȌȎ(AVC).
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ǴȄȉŬȊŰȆȇȕŰȄŰŬ ŰȌȏ ǩȄŰǾȉŬŰȌȎ

1 2 3 4 5

ǥȋȏțȃȈȎ ǥȈȒțȃȎȔ 
ȀȌȓȀȂȘȌȈȒȓȝȌ ȉȀȈ 
ȎȈ ǤȔȌǻȋȄȈȑ ȓȎȔ 

Porter

ǡȉȀȌȇȝȃȄȑ ȇǼȋȀ ȓȎ 
ȎȏȎǾȎ ȒȔȋȁǻȊȄȈ ȒȓȆȌ 
ȁȄȊȓǾȘȒȆȑ ȓȆȑ 
ȉȎȈȌȘȌȈȉǽȑ 

ȀȏȎȓȄȊȄȒȋȀȓȈȉțȓȆȓȀȑ

ǘȋȄȒȆ ȒȔȒȖǼȓȈȒȆ 

ȓȘȌ ȃȜȎ ȃȔȌǻȋȄȘȌ 

ȓȆȑ ȀȂȎȐǻȑ ȋȄ ȓȀ

ȄȏǾȏȄȃȀ 

ȀȌȓȀȂȘȌȈȒȋȎȜ

ǦǽȓȆȒȆ ȉȀȈ 

ǰȐȎȒȕȎȐǻ

ǩȒȎȐȐȎǾ́Ȁ ȒȓȆȌ 
ǡȂȎȐǻ

ǯ ȀȌȓȀȂȘȌȈȒȋțȑ 

ȊȄȈȓȎȔȐȂȄǾ Șȑ 

ȄȂȂȔȆȓǽȑ ȋȈȀȑ 

ȀȏȎȃȎȓȈȉǽȑ 

ȊȄȈȓȎȔȐȂǾȀȑ



Case  study  1ðǦǽȓȆȒȆ ǥȒȘȓȄȐȈȉȝȌ  ǵȔȓȝȌ

Åɥʌʋʍʋʞʉ ʐɻ ʒʑʐʗ ʀʎʖʐʀʍʅʆʋʞ ʔʡʍʋʑ ʉɻ ʃʀʖʍʂʃʋʞʉ ʐʍʝʌʋʏ ʌʍʋʎʘʇʆʑʎʂʏ 
ʌʀʇɻʐʡʉ ʎʀ ʘʉɻ ʆɻʐʗʎʐʂʈɻȠ

Åɭʌʗʍʔʀʅ ʀʌʋʔʅʆʝʐʂʐɻ ʎʐʂ ʁʙʐʂʎʂ ʐʋʑʏȠ

Åɭʌʗʍʔʀʅ ʑʌʋʆɻʐʗʎʐɻʎʂ ʈʀʐɻʊʞ ʐʖʉ ʌʍɻɾʈɻʐʅʆʡʉ ʒʑʐʡʉ ʆɻʅ ʐʖʉ 
ʕʀʞʐʅʆʖʉȠ

Åɞʚʉɻʅ ʘʉɻ ʌʍʋʛʝʉ ʈʀ ɻʑʊʂʈʘʉʂ ʁʙʐʂʎʂȠ
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ǴŰȕȐȌȎ ŰȌȏ ȇŬŰŬȊŬȈȒŰǾ ŮǿȊŬȆ Ȅ 

ȉŮȂȆůŰȌɸȌǿȄůȄ ŰȄȎ ǷȍȄůȆȉȕŰȄŰŬȎ ŰȌȏ.

ȻȼɇȼɆȼ ɄɅɃɆūɃɅȷ

ǦŬůȆȇǾ ŮɸȆŭǿȒȋȄ ŰȒȊ ŮɸȆȐȆŮȍǾůŮȒȊ 

ŮǿȊŬȆ Ȅ ȉŮȂȆůŰȌɸȌǿȄůȄ ŰȌȏ ȇǽȍŭȌȏȎ.

ǩǪǵǪǴǪ &  ǲǳǱǴūǱǳǥ 3Ʃ GrowHive Seminar
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1.ǱȆ ɸȍȌŰȆȉǾůŮȆȎ ŰȒȊ ȇŬŰŬȊŬȈȒŰȗȊ.

2.ǵȌ ŮȆůȕŭȄȉŬ ŰȒȊ ȇŬŰŬȊŬȈȒŰȗȊ.

3.ǱȆ ŰȆȉǽȎ ŰȒȊ ǶɸȌȇŬŰǼůŰŬŰȒȊ ȇŬȆ 

ǴȏȉɸȈȄȍȒȉŬŰȆȇȗȊ ǥȂŬȅȗȊ.

4.ǱȆ ɸȍȌůŭȌȇǿŮȎ ȇŬȆ ȌȆ ɸȍȌȁȈǽȑŮȆȎ 

ŰȒȊ ȇŬŰŬȊŬȈȒŰȗȊ.

5.Ǳ ŬȍȆȅȉȕȎ ŰȒȊ ȇŬŰŬȊŬȈȒŰȗȊ.

ǲǳǱǴǧǫǱǳǫǴǵǫǬǱǫ 

ǲǥǳǥũǱǯǵǨǴ

ǩǪǵǪǴǪǴ

ǲǳǱǴǧǫǱǳǫǴǵǫǬǱǫ 

ǲǥǳǥũǱǯǵǨǴ 

ǲǳǱǴūǱǳǥǴ

1.ǱȆ ŰȆȉǽȎ ŰȒȊ ǲ.Ǵ.

2.ǱȆ ȇŬȆȍȆȇǽȎ ůȏȊȅǾȇŮȎ.

3.Ǫ ŰŮȐȊȌȈȌȂǿŬ ɸŬȍŬȂȒȂǾȎ.

4. Ǳ ŬȍȆȅȉȕȎ ŰȒȊ ŮɸȆȐŮȆȍǾůŮȒȊ.

ǩǪǵǪǴǪ &  ǲǳǱǴūǱǳǥ
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ǡŰŬȊ Ȅ ŰȆȉǾ (ǳ) ŮȊȕȎ ŬȂŬȅȌȖ 

ŬȏȋǼȊŮŰŬȆ, ŰȕŰŮ ȉŮȆȗȊŮŰŬȆ Ȅ 

ȃȄŰȌȖȉŮȊȄ ɸȌůȕŰȄŰŬ ŰȌȏ(Q), ceteris 

paribus.

ǯǱǮǱǴ ǵǪǴ 

ǩǪǵǪǴǪǴ

ǯǱǮǱǴ ǵǪǴ 

ǲǳǱǴūǱǳǥǴ

ǡŰŬȊ Ȅ ŰȆȉǾ (ǳ) ŮȊȕȎ ŬȂŬȅȌȖ 

ŬȏȋǼȊŮŰŬȆ, ŰȕŰŮ ŬȏȋǼȊŮŰŬȆ ȇŬȆ Ȅ 

ɸȍȌůűŮȍȕȉŮȊȄ ɸȌůȕŰȄŰŬ ŰȌȏ(Q), 

ceteris paribus.
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ɝʅʗɾʍɻʈʈɻ ɟʙʐʂʎʂʏ
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ɥʀʐɻʐʝʌʅʎʂ ʌʍʋʎʒʋʍʗʏ
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ɢʎʋʍʍʋʌʚɻ ʎʐʂʉ ɚɾʋʍʗ

ɨʅ ɿʑʉʗʈʀʅʏ ʐʂʏ ɟʙʐʂʎʂʏ ʆɻʅ ʐʂʏ ɩʍʋʎʒʋʍʗʏ
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ɞɢɫɨɝɨɫ ɦɞɱɦ ɞɩɢɯɞɢɪɠɫɞɱɦ 

ɫɞ ɥɢɚ  ɚɜɨɪɚ

ǩǾŰȄȉŬ Ǧ
ǱȆȇȌȊȌȉǿŮȎ ǬȈǿȉŬȇŬȎ

ǩǾŰȄȉŬ ǥ
ǶɸǼȍȐȌȏȊ ŮȉɸȕŭȆŬ ŮȆůȕŭȌȏ;

ǩǾŰȄȉŬ ũ
ǮȌȊŰǽȈȌ ǲǽȊŰŮ ǧȏȊǼȉŮȒȊ ŰȌȏ

ñPorterò
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01
ǰǴǫǸǭǡǲ ǡ

ǩǾŰȄůȄ

02
ǰǴǫǸǭǡǲ Ǣ

ǲȍȌůűȌȍǼ

03
ǰǴǫǸǭǡǲ ǣ

ǲȒȎ ȌȆ ɸȍȌŰȆȉǾůŮȆȎ ŰȒȊ

ȇŬŰŬȊŬȈȒŰȗȊȇŬȆ Ȅ 

ɸȍȌůűȌȍǼ ŰȒȊ ɸŬȍŬȂȒȂȗȊ 

ŮɸȄȍŮǼȃȌȏȊ ŰȄȊ ůŰȍŬŰȄȂȆȇǾ 

ȉȆŬȎ ŮɸȆȐŮǿȍȄůȄȎ;

Ǫ ůȖȊŭŮůȄ ŰȒȊ ȇŬŰŬȊŬȈȒŰȗȊȇŬȆ ŰȒȊ ŮɸȆȐŮȆȍǾůŮȒȊ ȉŮ ŰȄ 

ǴŰȍŬŰȄȂȆȇǾ ŰȒȊ ŮŰŬȆȍŮȆȗȊ
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ñǨȉɸȕŭȆȌ ǨȆůȕŭȌȏ ŮǿȊŬȆ ŰȌ ȇȕůŰȌȎ 

ǲŬȍŬȂȒȂǾȎ ŰȌ ȌɸȌǿȌ ɸȍǽɸŮȆ ȊŬ ȂǿȊŮȆ 

ŬɸȌŭŮȇŰȕ Ŭɸȕ ŮŰŬȆȍŮǿŮȎ ɸȌȏ ŮɸȆŭȆȗȇȌȏȊ ȊŬ 

ŮȆůǽȈȅȌȏȊ ůŮ ȉǿŬ ȁȆȌȉȄȐŬȊǿŬ ŬȈȈǼ ŭŮȊ

ȏűǿůŰŬŰŬȆ ůŰȆȎ ŮŰŬȆȍŮǿŮȎ ɸȌȏ ŮǿȊŬȆ ǾŭȄ ůŰȄ 

ȁȆȌȉȄȐŬȊǿŬ.ò

(G e o r g e  J . S t i g l e r ,  1968)
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Case study 2 -Urban Gardening ȷɜɗɟɤˊɞəŮɜŰɟɘəɐˊɧɚɖ 

ɃɡŰɟɏɢŰɖɃɚɚŬɜŭɑŬɠ

ɀˊɞɟŮɑ ɛɘŬ ŮˊɘɢŮɑɟɖůɖ

ɔŮɤˊɧɜɤɜ ɜŬ ɢɟɖůɘɛɞˊɞɘɐůŮɘ ɤɠ 

ŬɜŰŬɔɤɜɘůŰɘəɧ

ˊɚŮɞɜɏəŰɖɛŬ ŰŬ əŬɚɤˊɘůŰɘəɎ űɡŰɎ ŰŬ ɞˊɞɑŬ 

ɓɞɖɗɞɨɜ ůŰɞ ɛɘəɟɞəɚɑɛŬ əŬɘ ůŰɖɜ ˊɟɞůŰŬůɑŬ 

Űɞɡ ˊŮɟɘɓɎɚɚɞɜŰɞɠ;

Urban  Garden ing 
ɚʉʃʍʖʌʋʆʀʉʐʍʅʆʙ ʌʝʇʂ 
ɨʑʐʍʘʔʐʂ ɨʇʇɻʉɿʚɻʏ

ɞʌʅʈʘʇʀʅɻȡ
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1

6

5

4

3

2

ǡǭǳǡǣǸǭǩǲǬǯǲ 

ǴǰǡǱǶǯǴǲǸǭ ǥǰǩǶǥǩǱǧǲǥǸǭ

ǷȍȄȉŬŰȆůŰǾȍȆȌ

ǲȍȌȉȄȅŮȏŰǽȎ
ǧȆŮȅȊŮǿȎ

ǥȊŰŬȂȒȊȆůŰǽȎ

ǥȂȌȍŬůŰǽȎ
ǥȊŰŬȂȒȊȆůŰȆȇȕ 

Mana ge ment

ǶɸȌȇŬŰǼůŰŬŰŬ &  

ǥȊŰŬȂȒȊȆůŰȆȇǽȎ 

ŬȂȌȍǽȎ
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ǯǩǪǯǭǯǬǩǥǲ ǪǫǩǬǡǪǡǲ
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ǯȈȉȎȌȎȋǾȄȑ ȒȓȆ ȃȈȀȌȎȋǽ ȉȀȈ 

ȓȆ ȋȄȓȀȕȎȐǻ

̢̧̦̝̗̩̟̠̍̓ ̢̧̛̟̠̥̣̥̆̕

ǯȈȉȎȌȎȋǾȄȑ ȒȓȀ ǡȏȎȇǼȋȀȓȀ

ǯȈȉȎȌȎȋǾȄȑ ȒȄ ǥȐȄȔȌȀ ȉȀȈ 

ǡȌǻȏȓȔȍȆ

̢̧̛̟̠̥̣̥̆̕ ̨̩ ̥Managment

ǥȍȄȈȃȈȉȄȔȒȆ ȒȓȆȌ ǥȐȂȀȒǾȀ

ǳȄȖȌȈȉǼȑ ǯȈȉȎȌȎȋǾȄȑ

̢̧̛̟̠̥̣̥̆̕ ̨̩ ̝˻̢̨̟̗̫̟̝̔

ǪțȒȓȎȑ ǥȂȉȀȓǻȒȓȀȒȆȑ

3Ʃ GrowHive Seminar



20%

20%

20%

20%

20%

ɝʅɻʌʍɻɾʈɻʐʀʑʐʅʆʙ 

ɝʞʉɻʈʂ ʐʖʉ 

ʌʍʋʈʂʃʀʑʐʡʉȢ

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ

ɚʌʀʅʇʙ ɞʅʎʝɿʋʑ ʉʘʖʉ 

ɻʉʐɻɾʖʉʅʎʐʡʉȢ

ɚʉʐʅʌɻʇʝʐʂʐɻ ʈʀʐɻʊʞ 

ʑʒʅʎʐʗʈʀʉʖʉȢ

ɝʅɻʌʍɻɾʈɻʐʀʑʐʅʆʙ ɿʞʉɻʈʂ 

ʐʖʉ ɻɾʋʍɻʎʐʡʉȢ

ɚʌʀʅʇʙ ɭʌʋʆɻʐʗʎʐɻʐʖʉ 

ɩʍʋʅʝʉʐʖʉ ʙ ɭʌʂʍʀʎʅʡʉȢ

ɨʅ ɩʘʉʐʀ ɝʑʉʗʈʀʅʏ ʐʋʑ Porter
3Ʃ GrowHive Seminar



ǡȏȄȈȊǽ ȄȈȒțȃȎȔ ȌǼȘȌ 

ȄȏȈȖȄȈȐǽȒȄȘȌ ȒȓȎȌ 

ȉȊǻȃȎ

ǧ ȃȈȀȏȐȀȂȋȀȓȄȔȓȈȉǽ 

ȃȜȌȀȋȆ ȓȘȌ 

ȏȐȎȋȆȇȄȔȓȝȌ ȓȆȑ 

ȄȏȈȖȄǾȐȆȒȆȑ

ǧ ȃȈȀȏȐȀȂȋȀȓȄȔȓȈȉǽ 

ȃȜȌȀȋȆ ȓȘȌ ȏȄȊȀȓȝȌ 

ȓȆȑ ȄȏȈȖȄǾȐȆȒȆȑ.

ǡȏȄȈȊǽ 

ǴȏȎȉȀȓǻȒȓȀȓȘȌ 

ǰȐȎȈțȌȓȘȌ

ǥȏǾȏȄȃȎ ǡȌȓȀȂȘȌȈȒȋȎȜ 

ȋȄȓȀȍȜ ȓȘȌ 

ȔȕȈȒȓǻȋȄȌȘȌ

ǯǩ ǰǥǭǳǥ ǤǴǭǡǬǥǩǲ ǳǯǴ PORTER

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ

ǞȊŬȎ ȇȈǼŭȌȎ ɸȌȏ 

ȐŬȍŬȇŰȄȍǿȃŮŰŬȆ Ŭɸȕ ȉŮȂǼȈŮȎ 

ŬɸȌŭȕůŮȆȎ ȇŬȆ ȉŮȂǼȈŬ 

ɸŮȍȆȅȗȍȆŬ ȇǽȍŭȌȏȎ ŮǿȊŬȆ 

ɸȍȌűŬȊȗȎ ŮȈȇȏůŰȆȇȕȎ ȇŬȆ 

ȂȆŬ ǼȈȈŮȎ ŮɸȆȐŮȆȍǾůŮȆȎ.

ǥȊŬȉǽȊŮŰŬȆ ȕŰȆ Ȍ ȇȈǼŭȌȎ 

ŬȏŰȕȎ ȅŬ ȐŬȍŬȇŰȄȍǿȃŮŰŬȆ 

Ŭɸȕ ǽȊŰȌȊȌ ŬȊŰŬȂȒȊȆůȉȕ.

Ǳ ŬȍȆȅȉȕȎ ŰȒȊ 

ɸȍȌȉȄȅŮȏŰȗȊ, ŰȌ

ȉǽȂŮȅȌȎ ŰȌȏ

ɸȍȌȉȄȅŮȏŰǾ, Ȅ 

ŭȏȊŬŰȕŰȄŰŬ 

ȏɸȌȇŬŰǼůŰŬůȄȎ ŰȒȊ 

ɸȍȌȓȕȊŰȒȊ ɸȌȏ ɸŬȍǽȐȌȏȊ 

ȌȆ ɸȍȌȉȄȅŮȏŰǽȎ, ȇŬȆ Ȅ 

ŭȏȊŬŰȕŰȄŰŬ 

ȌȈȌȇȈǾȍȒůȄȎ Ŭɸȕ 

ɸȈŮȏȍǼȎ ŰȄȎ ŮɸȆȐŮǿȍȄůȄȎ, 

ŭȄȈŬŭǾ ȊŬ ŬȊŬȈǼȁŮȆ Ȅ 

ŮɸȆȐŮǿȍȄůȄ ȊŬ űŰȆǼȐȊŮȆ 

ŰȆȎ óɸȍȗŰŮȎ ȖȈŮȎô ɸȌȏ ȅŬ 

ŬȂȕȍŬȃŮ Ŭɸȕ ŰȌȏȎ 

ɸȍȌȉȄȅŮȏŰǽȎ ŰȄȎ.

ǵȌ ȉǽȂŮȅȌȎ ȇŬȆ Ȅ 

ȌȆȇȌȊȌȉȆȇǾ ŭȖȊŬȉȄ ŰȒȊ 

ɸŮȈŬŰȗȊ ŰȄȎ ŮɸȆȐŮǿȍȄůȄȎ 

ȇŬȆ Ȅ ȖɸŬȍȋȄ 

ŬȊŰŬȂȒȊȆůŰȗȊ. ǱȆ 

ŬɸŮȆȈǽȎ ɸȌȏ ȏɸǼȍȐȌȏȊ 

Ŭɸȕ ȏɸȌȇŬŰǼůŰŬŰŬ 

ɸȍȌȓȕȊŰŬ.

Ǫ ŮȋǽŰŬůȄ ŰȄȎ ŭȖȊŬȉȄȎ

ŬȏŰǾȎ ȉɸȌȍŮǿ ȊŬ ŬȊŬŭŮǿȋŮȆ 

ůŰȄȊ ŭȆȌǿȇȄůȄ ȉȆŬȎ 

ŮɸȆȐŮǿȍȄůȄȎ ŰȌ ɸȌȆŬ 

ɸȍȌȓȕȊŰŬ Ǿ ȏɸȄȍŮůǿŮȎ ŰȄȎ 

ŬȊŰȆȉŮŰȒɸǿȃȌȏȊ ŰȌȊ ȇǿȊŭȏȊȌ 

ȊŬ ȏɸȌȇŬŰŬůŰŬȅȌȖȊ Ŭɸȕ 

ǼȈȈŬ ɸȍȌȓȕȊŰŬ Ǿ ȏɸȄȍŮůǿŮȎ 

ŰȌȏ ŬȊŰŬȂȒȊȆůȉȌȖ (ɸȐ ȈȕȂȒ 

ȐŬȉȄȈȕŰŮȍȒȊ ŰȆȉȗȊ, ȈȕȂȒ 

ȐŬȉȄȈȌȖ ȇȕůŰȌȏȎ 

ɸŬȍŬȂȒȂǾȎ ȇ.Ȉɸ.

Ǫ ŮȋǽŰŬůȄ ŰȄȎ ŭȖȊŬȉȄȎ 

ŬȏŰǾȎ ȉɸȌȍŮǿ ȊŬ ŬȊŬŭŮǿȋŮȆ 

ůŰȄȊ ŭȆȌǿȇȄůȄ ȉȆŬȎ 

ŮɸȆȐŮǿȍȄůȄȎ ŰȌ ŮɸǿɸŮŭȌ 

ŬȊŰŬȂȒȊȆůȉȌȖ ȉŮŰŬȋȖ ŰȒȊ 

ȏűȆůŰǼȉŮȊȒȊ ŮɸȆȐŮȆȍǾůŮȒȊ 

ŮȊȕȎ ȇȈǼŭȌȏ.

ǨǼȊ ȏɸǼȍȐȌȏȊ ɸȌȈȈȌǿ 

ŬȊŰŬȂȒȊȆůŰǽȎ ȇŬȆ 

ɸȍȌůűǽȍȌȏȊ ŮȋǿůȌȏ 

ŮȈȇȏůŰȆȇǼ ɸȍȌȓȕȊŰŬ ȇŬȆ 

ȏɸȄȍŮůǿŮȎ, ŰȕŰŮ ŰȌ 

ɸȆȅŬȊȕŰŮȍȌ ŮǿȊŬȆ ɸȒȎ Ȅ 

ŮɸȆȐŮǿȍȄůȄ ŭŮȊ ŮȈǽȂȐŮȆ ŰȄȊ 

ȇŬŰǼůŰŬůȄ.

3Ʃ GrowHive Seminar



ɠ ʎʂʈɻʎʚɻ  ʐʂʏ ʎʐʍɻʐʂɾʅʆʙʏ 

ʎʐʋʉ ɬʋʈʘɻ ʐʖʉ  ɞʌʅʔʀʅʍʙʎʀʖʉ

ɡʘʐʀʅ 
ʆɻʐʀʑʑʃʞʉʎʀʅʏ

ɥʀʅʡʉʀʅ ʐʂʉ 
ɻɼʀɼɻʅʝʐʂʐɻ

ɩʍʋʎɿʚɿʀʅ 
ɿʅɻʐʂʍʙʎʅʈʋ 
ʎʑɾʆʍʅʐʅʆʝ 
ʌʇʀʋʉʘʆʐʂʈɻ

01

03

02

04

3Ʃ GrowHive Seminar

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ

/ɿʂɾʝʏ ɾʅɻ ʐʅʏ 

ɻʌʋʒʗʎʀʅʏ ʐʂʏ



Ⱥɬɢ ɞɢɦɚɢ
ɫɬɪɚɬɠɜɢɣɠȠȻ

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ

ǴŰȍŬŰȄȂȆȇǾ ŮǿȊŬȆ Ȅ ŭȄȉȆȌȏȍȂǿŬ 

ȉȆŬȎ ȉȌȊŬŭȆȇǾȎ ȇŬȆ  ɸȌȈȖŰȆȉȄȎ 

ŰȌɸȌȅǽŰȄůȄȎ (positioning),  Ȅ 

ȌɸȌǿŬ ȁŬůǿȃŮŰŬȆůŰȆȎ 

ŭȆŬűȌȍŮŰȆȇǽȎ  ŭȍŬůŰȄȍȆȕŰȄŰŮȎ 

ŰȄȎ ŮɸȆȐŮǿȍȄůȄȎ.
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ǳǩ ǥǩǭǡǩ ǧ ǲǳǱǡǳǧǣǩǪǧ 

ǥǩǲǯǤǯǴ;

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ

˼̣̗̟̕  ̨̢̧̥̠̗̞̥̦̟̱ ̩̮ ̨̣̘̗̟̠̳̣ 

̢̗̠̦̥̬̦̱̣̟̮̣ ̨̩̱̬̮̣ ̠̗̟ ̨̠ʌ̥̳  ̢̧̣̟̗ 

ʌ̛̟ ̨̧̛̬̦̝̝̕, ̠ ̧̗̞̳ ̠̗̟  ̨̝̪̟̥̞̩̝̝̓ ̢̧̟̗ 

̨̧̛̟̦̒ ʌ̦ ̛̤̮̣̒ ̠̗̟  ̥ʌ̦ ̨̨̢̧̥̟̥̦̟̱̚ ̩̮̣ 

̗̣̗̙̠̗̮̣̕ ̢̨̮̣̓ ̙̟̗ ̩̝̣ ʌ̦ ̢̗̙̗̩̥ʌ̥ ̨̝̝̕ 

̗̪̩̳̣ ̩̮ ̨̣̠ʌ̥̳ .̣
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ɞʎʖʐʀʍʅʆʝ &  ɞʊʖʐʀʍʅʆʝ ɩʀʍʅɼʗʇʇʋʉ

ɚɦɚɤɭɫɠ ɞɫɱɬɞɪɢɣɨɭ 

ɩɞɪɢɛɚɤɤɨɦɬɨɫ

ǵȌ ŮůȒŰŮȍȆȇȕ ɸŮȍȆȁǼȈȈȌȊ ŰȄȎ 

ŮɸȆȐŮǿȍȄůȄȎ ŬȊŬűǽȍŮŰŬȆ ůŰȌȏȎ 

ɸȕȍȌȏȎ ȇŬȆ ŰȆȎ ȆȇŬȊȕŰȄŰŮȎ ŰȄȎ 

ŮɸȆȐŮǿȍȄůȄȎ, ȇŬȅȗȎ ȇŬȆ ůŰȌȊ ŰȍȕɸȌ 

ȉŮ ŰȌȊ ȌɸȌǿȌȊ ŰȌȏȎ 

ŮȇȉŮŰŬȈȈŮȖŮŰŬȆ.

ɚɦɚɤɭɫɠ ɞɧɱɬɞɪɢɣɨɭ 

ɩɞɪɢɛɚɤɤɨɦɬɨɫ

ǵȌ ŮȋȒŰŮȍȆȇȕ ɸŮȍȆȁǼȈȈȌȊ ŰȄȎ 

ŮɸȆȐŮǿȍȄůȄȎ ŮǿȊŬȆ Ȍ ȐȗȍȌȎ, ȕɸȌȏ Ȅ 

ŭȆȌǿȇȄůȄ ŰȄȎ ŮɸȆȐŮǿȍȄůȄȎ ɸȍǽɸŮȆ ȊŬ 

ŬȊŬȃȄŰŮǿ ŮȏȇŬȆȍǿŮȎ ȇŬȆ ɸȆȅŬȊǽȎ 

ŬɸŮȆȈǽȎ.

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ
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Case  study  3 -ǨȄȐȋȎȉǽȏȈȎ

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ

ǰȎȈȀ ȁǽȋȀȓȀ ȏȐǼȏȄȈ ȌȀ ȀȉȎȊȎȔȇǽȒȄȈ ǼȌȀȑ 

startuper ȏȎȔ ȇǼȊȄȈ ȌȀ ȕȓȈǻȍȄȈ ȇȄȐȋȎȉǽȏȈȎ 

ȏȐȎȉȄȈȋǼȌȎȔ ȌȀ ȒȆȋȄȈȝȒȄȈ ȄȏȈȓȔȖǾȀȋȄ ȁǻȒȆ ȓȎ 

ȋȎȌȓǼȊȎ ȃȔȌǻȋȄȘȌ ȓȎȔ Porter ;
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ɫʐʍɻʐʂɾʅʆʘʏ ɞʅʎʝɿʋʑ

S W O T Analysis

ȺůɤŰŮɟɘəɧ ɄŮɟɘɓɎɚɚɞɜȺɝɤŰŮɟɘəɧ ɄŮɟɘɓɎɚɚɞɜ

St renghts  

Weakness

ǲȈŮȌȊŮȇŰǾȉŬŰŬ ŭȏȊǼȉŮȆȎ ȇŬȆ 

ȆȇŬȊȕŰȄŰŮȎ ɸȍȌȇŮȆȉǽȊȌȏ ȊŬ 

ŮɸȆŰŮȏȐȅȌȖȊ ȌȆ ůŰȕȐȌȆ 

ǥŭȏȊŬȉǿŮȎ,ɸŮȍȆȌȍȆůȉȌǿ,

ůűǼȈȉŬŰŬ, 

ȌȍȂǼȊȒůȄ

ŮȈȈǽȆȑŮȆȎ ůŰȄȊ 

ɸȍǼȂȉŬ  ɸȌȏ

ȌŭȄȂŮǿ ůŰȄȊ ȉȄ ŮɸǿŰŮȏȋȄ 

ůŰȕȐȒȊ.

Opportunit ies 

Threats

ǨȏȇŬȆȍǿŮȎ ɸȌȏ ɸȍȌȇȖɸŰȌȏȊ Ŭɸȕ 

ŰȌ ŮȋȒŰŮȍȆȇȕ ɸŮȍȆȁǼȈȈȌȊ 

ǲŬȍǼȂȌȊŰŮȎ ŮȋǽȈȆȋȄȎ ȕɸȒȎ 

ɸȌȈȆŰȆȇȌȌȆȇȌȊȌȉȆȇȕ ɸŮȍȆȁǼȈȈȌȊ. 

ǥɸŮȆȈǽȎ- ŭȏȊȄŰȆȇǼ ȃȄȉȆȌȂȕȊȌȆ 

ŮȋȒŰŮȍȆȇȌǿ ɸŬȍǼȂȌȊŰŮȎ.

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ
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ȼ ůɖʈŬůɑŬ Űɖɠ ȺʌɘɢɘŮɟɖʈŬŰɘəɧŰɖŰŬɠ ůŰɖɜ 

ɆŰɟŬŰɖɔɘəɐ Űɤɜ ȺʌɘɢŮɘɟɐůŮɤɜ.
Schumpeter  Joseph

ɬʀʔʉʋʇʋɾʅʆʙ ʌʍʝɿʋʏ

ɣɻʅʉʋʐʋʈʚɻ

ɬʍʚʐʋʏ ʌɻʍʗɾʋʉʐɻʏ ʎʐʂ 

ʎʑʉʗʍʐʂʎʂ ʌɻʍɻɾʖɾʙʏȟ 

ʌʘʍɻ ɻʌʝ ʐʋ ʆʀʒʗʇɻʅʋ 

ʆɻʅ ʐʂʉ ʀʍɾɻʎʚɻȢ

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ
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Schumpeter Theory..

ɞʌʅʈʘʇʀʅɻȡ
ȹȐ,ǪȐȄɛȀȒȓȈȝȓȆ ǢȀȒȈȊȈȉǽ 
ǥȌȓȄȓȀȊɛǼȌȆ ȹȈȃǻȒȉȎȔȒȀ ǰǡǰǥǫ

Ǳ ŮɸȆȐŮȆȍȄȉŬŰǿŬȎ- ȇŬȆȊȌŰȕȉȌȎ ŮɸȆŰȏȂȐǼȊŮȆ 

ȊŬ ɸȍȌȇŬȈǽůŮȆ ŬȊŬůŰǼŰȒůȄ ůŰȄȊ 

ȆůȌȍȍȌɸǿŬ ŰȌȏ ůȏůŰǾȉŬŰȌȎ ȉǽůȒ ŰȄȎ 

ŭȄȉȆȌȏȍȂǿŬȎ ȊǽȒȊ ůȏȊŭȏŬůȉȗȊ ȌȆ ȌɸȌǿȌȆ 

ȉɸȌȍŮǿ ȊŬ ɸŮȍȆȈŬȉȁǼȊȌȏȊ:

1. ǵȄȊ ŮȆůŬȂȒȂǾ ŮȊȕȎ ȊǽȌȏ ɸȍȌȓȕȊŰȌȎ Ǿ 

ŮȊȕȎ ȏɸǼȍȐȌȊŰȌȎ ɸȍȌȓȕȊŰȌȎ ȉŮ ȊǽŬ 

ɸȌȆȕŰȄŰŬ.

2. ǵȄȊ ŮȆůŬȂȒȂǾ ȉȆŬȎ ȊǽŬȎ ŭȆŬŭȆȇŬůǿŬȎ 

ɸŬȍŬȂȒȂǾȎ.

3. ǵȄȊ ŬȊǼɸŰȏȋȄ ȊǽŬȎ ŬȂȌȍǼȎ.

4. ǵȄȊ ŬȋȆȌɸȌǿȄůȄ ȊǽȒȊ űȏůȆȇȗȊ ɸȄȂȗȊ 

ȇŬȆ ȏȈȆȇȗȊ.

5. ǵȄȊ ŬȈȈŬȂǾ ůŰȄ ŭȌȉǾ ŮȊȕȎ ȇȈǼŭȌȏ.
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