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‘Evvoia Emxeipnong

‘Evvoia Startup

KUpla Xapaktnplotika Startup

N'vwpilovtag Tig OkovopKEG Kataotaoeig

Napayovteg mou nailouv to peyaAUTePO pOAO yLa TRV EMTUXIN TWV
Startup
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‘Evvowa Emiyeipnonc
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‘Evvoia Startup

Mo vEa eTapia OTO TPWTA XPOVLO AELTOUPYIOC TNG OTTOU Ol LOPUTEC eTaipot Tn¢ JeAouv va avartuéouv
EVa TTPOIOV N Ula urtnpeoia yLa to ortoio LOTEUOUV OTL UTTapXEL {NTnon

Steve Blank: A temporary organization designed to search for a repeatable and scalable business model

Paul Graham: H startup ival pa emyeipnon mou €xeL oxedlaoTel yia va avamntuyBel ypriyopa. Mua
veoovotatn taLlpeia dev eival amapaitnta kot startup.

Neil Blumenthal: Startup ival n etatpeia mov SouAeVeLl mAvw otn AUon evog MPoBARHATOC, TOU OTolou N
AUon bgv elvat mpodavic kat n emttuyia dev eival dedopévn



1 Mépog3 Kipla XopoKTnNpLoTIKA TwV Startup
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(@\ KUpla Xapaktnplotika Twv Startup

Paybaio Business

puUOUOC Model Kawotouia
QVATITUENG

MopAyovTec mou MPEMEL ol enidolol emxepnuatiec va Adfouv vtodn
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OLkOVOuLKEC KaTOOTAOELG

s |OOAOYLOLOC

m  KOTOOTOON ATTOTEAECHATWY XPAONC

mm Kataotaon Tapelakwv Powv




|0OAOYLOLLOC

2TOIXEIA ENEPIHTIKOY- Assets 2TOIXEIA NMAGHTIKOY-Liabilities

‘1810 KepaAaia | KO-Equity




Kataotaon AmoteAecpatwy Xpnong

P&L Profit & Loss Statement




Kataotaon Tapelokwyv Powv

Cash Flows Statement

Elopoec Inflows

e XpALOTO TTOU £XOUV UTIEL OTA T

Ekpoec Outflows

e Xpruoto Tou €XouV ByeL yiot TANPWUEC

/\ELTOUPYLKEC XPNLOTOOLKOVOULKEC
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2 TOIXEIA ENEPIHTIKOY- Assets

{Ku kAodopoUv EvepynTtiLko

{ﬂdVLO Evepyntiko

KukAodopouUv Evepyntiko + MNayto Evepyntiko = ZYNOAO ENEPIHTIKOY



|cOAOYLOLOC

2TOIXEIA MAOHTIKOY-Liabilities

BpayxunpoBeopec YITOXPEWOELC

e OdeileL va e€odAnoel peoa og 12 PAVEC A0 TN
YEVvVNON TNG UTTOXPEWONG

MoakpomtpoBeopec YITOXPEWOELC

e ALOPKELD artOTANPWUNG >1 €Touc

BpayumnpoBeopuec Yrnoxpewoelg + MakpomnpoBeopec= 2YNOAO MAGHTIKOY
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1010 KepaAaia  KO-Equity

H aéia tng Emyeipnong agoul mAnpwdouv
o\eg oL YmoxpeEWGELG

VEPYNTLKO =




Noapadeypa looAoylopou

A balance sheet should always balance

Napadetypa:
Ertixelpnon ayopadlel ktiplo pe davelo to omoio Aappavel ano tnv ETE. Eotw n a&ia ktipiov € 1.200.000

ENEPTHTIKO MAGHTIKO

Maylo Evepyntiko MaKkpompoBeoueC YIIOXPEWOELCG

Ktipta 1.200.000 Adwvelo 1.200.000

KAOAPH OEZH




|cOAOYLOLOC

A balance sheet should always balance

ArtortAnpwpn Aaveiou pe petpnta

EMNEPIHTIKO

NAGHTIKO

Tapeio -200

MakpompoBeopec
Ynoxpewoelg -200

KADAPH ©EEH

EMNEPIHTIKO

Yuvayn Aaveiou

NAGHTIKO

Tapeio 2000

MoakpompoBeopeg
Yroxpewoelg Advelo 2000

KADAPH ©EEH




|0OAOYLOLLOC

A balance sheet should always balance

Ayopad Mayilou pe petpnta MNwAnon E€omAlopo

NAGHTIKO EMNEPIHTIKO NAGHTIKO

Tapeio -500 Tapetlo +2000

Ktipta +500 PP&E -2000




|cOAOYLOLOC

A balance sheet should always balance

‘Exdoon petoxwv / elodpopd petpntd 5.000 KOLWVEG LETOXEC pE 1€

Ayopad e€omALoOHOU HETPNTA
AnYn BpaxumnpoBeopou daveiou
Ayopd EUTOPEUATWV

MwAnon EUMOPEVUATWY
NAnpwun puobodooiag
MotwTtikol ToKoL

5.000€
450€
200€
1.500€
2.000€
150€
20€



Ekdoon kowwv petoxwv oiac 5.000€

A balance sheet should always balance

ENEPIHTIKO MAOHTIKO
KukAodopoUv Evepyntikod BpayunpoBeopueg YIOXPEWOELS
Metpnta 5000
Nayto Evepyntikd MaKpOTPOBEOUES YIOXPEWOEL
KAGAPHOEZH
161 KedaAata 5000




Ayopa e€omAlopov petpnta 450€

A balance sheet should always balance

ENEPIHTIKO MAGOHTIKO
Kukhodopouv Evepyntuikd BpayunpoBeopeg YIOXPEWOELS
Metpntd 5.000€
Tapeio -450
Naylo Evepynuiko MakponpoBeoEC YIOXPEWOEL
E€omAlopoc 450
KAGAPHOE2ZH
181 keddAara 5.000€]




AnYn BpaxunpoBeopou daveiou 200€

A balance sheet should always balance

ENEPIHTIKO [MTAOHTIKO

Kukhodopolv EVEpyrTKO BpoyumnpoBsopec YIoYpEwoeLs

Metprtd 5.000€ -450€

Tapeio +200 Advelo 200
Mdywo Evepynuwo MakponpoBsopsg YoypswosLg
E£omALOpOC 450€

KAOAPHOEZH

16w kedahona 5.000€




Ayopa sunopevpatwyv  1.500€

A balance sheet should always balance

ENEPIHTIKO [MTAGHTIKO
Kukhodopolv Evepynuko BpayumpoBsopss YIoypEwosLs
Metprtd 5.000€ -450€ +200€ Adelo 200€]

Tapeio -1500

Eumopevpata 1500

Mayio EvepynTko MakponpoBsgpss YIoypswosLg
EforAlopoc 450€

KAGAPHOE2H
1610 kedihona 5.000€




NMwAnon spumopsvpatwy 2.000€

A balance sheet should always balance

ENEPIHTIKO

[MAOHTIKO

Kukhodopolv EvEpynTikd
MeTprtd 5.000€ -450€ +200€ -1500€ | Ol HE Lo 2000

Epmopetpara 1500€ E IJ.T[OpEL’) pota - 1500

MayLo EvepynTko

Efomhopoc 450€

BpayunpoBsopes YIOYPEWOELS

AdveLo 200€

MakponpoBsopsg YioypswosLg

KAOAPHOE2H

181 kedithona 5.000€

Képbn €1 véo 500



MNAnpwun utobodoaoiac 150€
A balance sheet should always balance

ENEPIHTIKO MAGOHTIKO
Kukhotdopoliw Evepyrmiss BpoyumpoBsaues YNoypEwWTELS
Metprta 5.000€ -450€ +200€ -1500€ +20004 Advelo 200€
Eumope0uoma 1500€ -1500€
Tapeio -150
Maywo EVvEpyNTLKG MakpompoBEopEs YMoYpEWTEL]
Efomiuopog 450€
KAGAPHOE2H
|61 kedihono 5.000€
KEpSn 210 vEo S00€
Muwhrcewg 2000€

Kootog mwhnSavmwy 1500€

MwoBoboaotia -150



MAnpwun Tokwv 20€

A balance sheet should always balance

ENEPITHTIKO MAGHTIKO
Kushogopoly Evepynmxo BpogumpoSeapes YIoypewoeLs
MeTpnTd 5.000€ -450€ +200€ -1500€ +2000£ -150€ Advewn 200€
Eumopeopora 1500€ -1500€
Tapeio -20
Maywo EVEpynTLkD MakpompoSeoUEs Yoy pEWTELS
Efomiuowdg 450€
KAGAPHOEZH
|G ke oo 5.000€
KEpBn 21 vED 350£
MwAnoeig 2000€

Kootoc mwhnSavTwy 1500€

MisBodooin 150€

Tokol -20

5550€

5550€



looAOYLOMOC

A balance sheet should always balance

ENEPITHTIKO MAGHTIKO
Kukhogopolv Evepynmxs BpoyumpoBsopes YoypEwWoEL
MeTpryTd 5.000€ -450€ +200€ -1500€ +2000£-150€-20€ AdveEwo 200€
Epmopedpora 1500€ -1500€
My EveEpynTikG MokpompoBzopEs Yoy pEWTELS
Efomiiapoc 450€
KAGAPHQ®EZH
|61 ke dthoue 5.000€
KEpGn aic vED 330€
Mwknoew 2000£
KaoToc mwhnBauTwy 1500€
MigBodooia 150£
ToxoL 20€
5530€ 5530€




Kataotaon AmoteAecpatwy Xpnong

NMwAnoeic
-KooTtoc MwAnBEviwv
MIKTO AMOTEAESMA EKMETAAEYZHS

“E€0da mwAfoewv & Aloiknonc

“E€odax Aloiknong
-Nom&’E€oox
+N\oima’Ecod o

AEITOYPTIKO AMOTEAESMA HESSS) -~ -

-XpEWOTIKOI TOKOI
“E€o0a daveiou
-®opol

KAOAPO ANOTEAEZMA




looAOYLOMOC

A balance sheet should always balance

ENEPIHTIKO MAGHTIKO
Kukhodopoov EvepynTixs BpoyumpoSsaues YMoYpEwoELD
Metpnra 5.000€ -450£ +200£€ -1500€ +2000£€-150€-20€ Advewo 200£
Epmopsdpora 1500€ -1500€
Mo EvepynTika MakponpoBeoues YMoXpEWTELS
EZomiwopoc 450€
KAGAPHOGE2H
610 wedihouo 5.000€
KEpBn g1 ven 330€
M TEL 2000€
Kootog mwhnBavTwy 1500€
WMioBodooia 150€
TawxoL 20€
5530£ 5530€




Kataotaon AmoteAecpatwy Xpnong

KATA2ZTAZH ANOTEAEZMATQN XPH2H2

KAOAPHOEZH
1610 kEdihon 5.000€
Képhin =1c vEo 330€
Nuwinoewg 2000£€

Koorog mwhn8svtwy 1500€
MioBobooia 150€

ToxoL 20€

NwAnoew 2000
Kootog nwAnBévrwy -1500

MIKTO KEPAOZ 500
MioBodooia 150

AEITOYPTIKAEIOAA 350

Tokot 20

KAGAPO AMNOTEAEZMA 330



Kataotaon AmoteAecpatwy Xpnong

KATAZTAZH ATMMOTEAEZMATON XPHZHZ

KAGAPHOEZH
|61 kedahoe 5.000€
KEpBn 21c vED 330£
Nuwinoewg 2000£€
Koorog mwhn8svtwy 1500€
MwBodooia 150€
ToxoL 20€

MwAnceg 2000€
Kootog mwhnBavmwy -1500€
MIKTO KEPADE 500
MisBobooin -150£
AEITOYPTIKA EEOLA 350€
Tokou -20€
KAQAPD ANOTEAEEMA 330




g CNE

NAOHTIKO

KAOGAPH
OEzH

|

EMNENAYTIKEZ

|

|




OlkovouLKEC KaTooTAOELG
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o Mapayovtec mov nailouv To HEYAAUTEPO
POAO yLa TNV EMtu)io Twv Startup
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