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FEQMONIKO MANEMIZTHMIO A©GHNQN

%ﬂ > XETLKA PE EpEVA

 AOUAEUW pPE TNV €peEuva Kal TNV TexvoAoyia atro 1o 2006

* Anuioupyw oOIKOCUCTHMATA KalvoTopiag & startups atro 1o 2012
* TnAemkoivwvieg, '‘Ecutrvec MNoOAeIC Kal AypodiaTpoon)

* Kolvwvikn & olkovouikn avalwoyovnon TnS utraibpou

 OAa e TTiKEVTPO TOV AVTIKTUTTO / impact

? Head of Growth & Strategic Partnerships — Break Even Consulting
AVATITUEN OTPATNYIKWY OUVEPYAOIWYV, OIKOOUOTNMATWY KAIVOTOUIOC KAl £pYWV
TTOU ETTITAXUVOUV TOV WNPIOKO METAOXNMUOATIONO KAl EVIOXUOUV TNV TTEPIPEPEIOKN
AVATITUEN

& linkedin.com/in/antonispapadopoulos



http://www.linkedin.com/in/antonispapadopoulos
http://www.linkedin.com/in/antonispapadopoulos
http://www.linkedin.com/in/antonispapadopoulos
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Eloaywyn

@/@ [aTi wAape onuepa yia tov Ynelako MetaoxnuaTiopo
© ,
aTnv Aypodliatpogn;




O aypodIaTPOPIKOC TOUEAC OANALEl OPAUOTIKA

3 OUVAMEIC TTOU 0ONYOLV TNV OAAAYN:

TI eIKOVQ EXETE ONPEPA YIA TNV «TEXVOAOyia oTov NpwToyevr TOPEQY;




[Taykoopieg TAOEIC

IXvnAdo1uotnTa & Wnoplakeg Ayopeg &
AEOOUEVOKEVTPIKEC Fintech AVoeIC oTov
ANvoidec E@odlaopuol AyYpOTIKO TouED

‘EEuTivn & AKPIPRNG Blwoiun & AvaysvvnTikni
[ewpyia [ewpyia
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@
S H “MeyaAn MetaBaon”  MeyaAn Eukatpla

ATTo Tn “yewpyia eutTEIpiag”
oTn “Yewpyia OeOOPEVWV”
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TL onpalveL otnv TIpagn
“WneLako¢ Metaoynuatlopocg”;
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Wnplakoc Metaoynuatlopog - OpLopog

«H dlgicduaon Twv Yn@IakwyV TEXVOAOYIWV OTIC ETTIXEIPNOTEIC KAl O AVTIKTUTTOC TWV
TEXVOAOYIWV OTNV KOIVWVIa. »

«H evowuatwaon yn@IoKwy TEXVOAOYIWV O OAEC TIC PACEIC TNG AAUCIOOC aCiac —
ATTO TO XWPAP! EWC TO PAPIL.»

210010 TTapEUBaAoNG:
* [lapaywyn
« ETmetepyaoia
« ATmoOnkeuon
* Alavoun
e KaTtavaAwon
* Biwaiyornra / KukAikry Oikovouia



(ve

KENTPO KAINOTOMIAZ & EMIXEIPHMATIKOTHTAZ
FEQMONIKO MANEMIZTHMIO AOGHNQN

[Mapadelypata epyareLwV ava oTadLo

Napaywyn: AicOntrpeg, Drones, loT, AoyiouIKa XapTtoypapnong
E@odiaoTik) AAucida: ERP, logistics platforms, blockchain traceability
Emixeipnoiakn Aioiknon: CRM, ERP, Bl dashboards

Ayopéc: Wnoiaka Marketplaces (11.x. Agroplace, Agrivi, Farmitoo)

Biwoipérnta / KukAiki Oikovouia: ESG & SDG reports, IMiototroInoeig (r.x.
RegenAgri, GlobalG.A.P.) - Climate-ADAPT, SoilWatch




O PoAoc tn¢ Teyvntrc Nonuoouvng
(TN/AI) otnv AypodLatpon
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Mwc n TN/AI aA\adleL To Ttalyvidt

AvaAuon €ikovag (crop monitoring, disease detection)
Predictive analytics (KaipIka/TTapaywyika JovTEAQ)
Generative Al yia oTpaTtnyikeg atropaocig (11.X. forecasting, marketing)

Digital twins yia KOAMEPYEIEC KAl EYKATAOTATEIC




Case Studies

Augmenta: xpron kapepac kai Al yia autouarn Aitravon

John Deere: autovoua TPAKTEP Kal precision farming

Corteva / Bayer: mAatpopuec predictive crop intelligence

Agrofelis: Al yia evToTTIONO A0BEVEIWY OTA APTTEAID
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https://www.ravenind.com/products/applications-booms/augmenta-field-analyzer
https://www.deere.com/en/technology-products/precision-ag-technology/
https://www.corteva.gr/
https://www.agrofelis.com/
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Prompt-based yewTtiovia

O YEWTTOVOC OUVOUIAEI JE TNV TEXVNTI vONuUOOUVN

[Mapadeiyua: “Awaoe you TTPOLRAEWN yia TTapaywyn 2025 ye aon Kaipika
OedouEVA KAl TUTTO £0APOUG.”
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O lNewtovoc & o MNapaywyog
TOU AUpLo
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NEOL pOAOL KaL SEELOTNTEC

O yewTtrovog w¢ data analyst, sustainability expert, innovation broker

O aypoTnG w¢ entrepreneur, tech user, decision maker
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NEa eTtayyeApata

Smart farming consultant
Digital agronomist
Agri-data specialist

Farm systems integrator
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Neec SeElotntec (skills stack)

Texvikeég: GIS, remote sensing, Python, Power Bl
EmixeipnuaTiKES: project management, sustainability reporting

Op1dovTieg: design thinking, data literacy, Al collaboration
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[Mpaktka WneLaka EpyaAeila &
[TAQTPOPUEC




Kartnyopia

AvAaAuon
Acdopivwv

Remote sensing

Al tools

Agri simulation

Project tools

[ dortnteg & Epeuvnteg

EpyaAgio

Power Bl, Tableau, Google Data
Studio

Copernicus, Sentinel Hub, Google

Earth Engine

ChatGPT, Claude, AgGPT,
Perplexity

FarmSim, DSSAT

Notion, Miro, Trello, Monday

Mepiypapn

dashboards amo dedopeva TTapaywyng

OOPUPOPIKN TTaPAKOAOUBNON KAAAIEPYEIWY

EpEUvVA, avaiuaon, TTPORAEwN

LOVTEAQ TTApAYWYNGS

opyavwaon opadwy / Epywv


https://app.powerbi.com/
https://www.tableau.com/
https://cloud.google.com/looker-studio
https://cloud.google.com/looker-studio
https://www.copernicus.eu/en
https://www.sentinel-hub.com/
https://earthengine.google.com/
https://earthengine.google.com/
https://chatgpt.com/
https://claude.ai/
https://ag-corp.netlify.app/
https://www.perplexity.ai/
https://afpc.tamu.edu/tools
https://dssat.net/
https://www.notion.com/
https://miro.com/
https://trello.com/
http://www.monday.com/

Avaykn
NMapakoAouBnon
TTopAYWYNG

Alayeipion aypoTiKAG
EMIXEipPNONG

NMpoBAtywseic &
ATTOPACEIG

IXvnAaoiyoTnTa

Mo MewTtovoug & Mapaywyoug

EpyaAgio

Agroop, CropX,
Farmonaut

Agrivi, OneSaill,
AgroSense

xFarm, Augmenta

TE-Food, IBM Food Trust

AgiToupyia

aicOnmpec / loT / dashboards

ERP / CRM

Al recommendations

blockchain traceability
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ALadpaotikn Aoknon

O lNMapaywyoc N N'ewtrévog tou 2030:
@ . . , ,
* [1w¢ XpNOIUOTTIOIEl TNV TEXVOAOVIQ;
* [loia 0edopEVA OUAAEYEI KAl VIOTI;
* [lola TrpofAnuarTa Auvel,
* [lola epyaAcia N epapuoyEC XpeladeTal;

Ac TTapouciaocouue Tov “Digital Farmer/Agronomist tou 2030" o€ 2’
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Ta 5 Baolka ynvuuata

. O Wneiakég MetaoXnUMATIOMOG OEV gival TEXVOAOYiIa — €ival KOUATOUpPO
aAAOYNGC

. Ta OedOMEVA Eival TO VEO “VEPO” TNG YEWPYIAG

. O YEWTTOVOG YIVETUI CUVOETIKOG KPIKOG METAEU ETTIOTHMNG, TEXVOAOYIAG
Kl TTapaywyou

. H TexvntA Nonuoouvn TToAAatTAao1Alel TN YVWON, OEV TNV AVTIKOOIOTA

. O1 véeg eukaipiec BpiokovTal EKEI TTOU N BIWCIMOTNTA CUVAVTA TNV
KAIVOTOMIO



bt ko dduin oot i KENTPO KAINOTOMIAZ & EMIXEIPHMATIKOTHTAX
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20¢C suxapiorw!

2TOIXEIQ ETTIKOIVWVIAG:

www.break-even.gr @: a.papadopoulos@break-even.gr

linkedin.com/company/break-even-greece

5I§n3cks @

BREAK EVEN

Consalting



http://www.break-even.gr/
http://www.break-even.gr/
http://www.break-even.gr/
mailto:a.papadopoulos@break-even.gr
mailto:a.papadopoulos@break-even.gr
mailto:a.papadopoulos@break-even.gr
http://www.linkedin.com/company/break-even-greece
http://www.linkedin.com/company/break-even-greece
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